
  

 

MINUTES OF THE MEETING 

DENVILLE TOWNSHIP BOARD OF EDUCATION 

 SPECIAL MEETING 

Wednesday, March 6, 2013 - 7:30 p.m. 
RIVERVIEW SCHOOL 

 
 

I. CALLED TO ORDER BY MR. PARAGIAN 

 

A. OPENING STATEMENT 

"This meeting of the Denville Township Board of Education is being held in accordance 

with the Open Public Meetings Act.  Notice of this meeting was provided to the Daily 

Record and/or The Star Ledger of Morris County; has been delivered to the Township 

Clerk and has been posted on the bulletin board of the Board of Education Office and at 

each of the school buildings in the District" 

 

B. ROLL CALL: 

    Mrs. DeLuna-P, Mr. Duarte-P, Mr. Johnson-P, Mrs. Lindsay-P,Mr. Casse-P,  

    Mr. Napeloni-P, Mr. Paragian-P 

 

C. PLEDGE OF ALLEGIANCE 

 

D. BUDGET 201 Presentation – Eric Larson, Business Administrator 

 

II. OPEN FOR PUBLIC DISCUSSION (Agenda Items Only) 

 

  Opened: 9:26 p.m.   Closed:   9:27 p.m. 

 

  No comments were made. 

 

 

 

 

III. NEW BUSINESS - (Action to be Taken) 

 

A. PERSONNEL – Chair Dave Napeloni  

 

Upon the recommendation of the Superintendent of Schools, the Board approved the 

following resignations, retirements, salary adjustments, reassignments, appointments, etc.   

((Pending approval from the State Department of Education and subject to the New Jersey 

Criminal Background Check and the Pre-employment Drug Testing): 

 

  1. Mr. Napeloni moved, seconded by Mr. Casse, to approve the hiring of Beth 
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Heinbockel as a Lunchroom/Playground Aide at Lakeview School, effective March 7, 

2013, at an hourly rate of Step 5/$13.74 (12 ½ hours a week each). Mrs. Heinbockel 

is currently a Bus Aide and previously was a Lunchroom/Playground Aide for several 

years. 

   

    ROLL CALL VOTE: 
    Mrs. DeLuna-Y, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, 

    Mr. Casse-Y, Mr. Napeloni-Y, Mr. Paragian-Y 

 

2. Mr. Napeloni moved, seconded by Mr. Casse, to approve the extension of Child 

Rearing Leave for Huong Tran, Lakeview Teacher currently on leave, through the 

2013-2014 school year with her returning September 2014.  This leave is without pay 

and without benefits. 

 

    ROLL CALL VOTE: 
     Mrs. DeLuna-Y, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, Mr. Casse-N,  

     Mr. Napeloni-N, Mr. Paragian-N 
 

 B.  CURRICULUM and INSTRUCTION – Chair Marianna Lindsay 

 

Mrs. Lindsay moved, seconded by Mr. Casse, to approve the submission to the County 

the Action Plan for Valleyview School for special education students not meeting AYP 

Progress Targets in Math for the 2012-2013 school year. 

   

    ROLL CALL VOTE: 
     Mrs. DeLuna -Y, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, Mr. Casse -Y, 

      Mr. Napeloni-Y, Mr. Paragian-Y 

 

 C. FINANCE – Chair Seth Johnson 

 

1. Mr. Johnson moved, seconded by Mr. Casse, to approve the following Resolution on 

preliminary budget for submission to the County Office: 

 

Mr. Napeloni moved, seconded by Mr. Casse, to allow a friendly amendment to the 

motion. 

 

    ROLL CALL VOTE (To allow friendly Amendment to the Motion): 
     Mrs. DeLuna -N, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, Mr. Casse -Y, 

      Mr. Napeloni-Y, Mr. Paragian-N  MOTION PASSED 

 

RESOLVED, upon the recommendation of the Superintendent, that the Denville Board 

of Education, in the County of Morris, New Jersey approves the following resolution: 
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BE IT RESOLVED, to approve a 2013-2014 school district budget for submission to the 

Executive County Superintendent of Schools for review: 

 

 General Fund                     $27,869,505.   

 Special Revenue Fund   $511,014.   

 Debt Service Fund            $ 599,375.  

 

BE IT FURTHER RESOLVED, that there should be raised for the General Fund 

$26,231,482.  and for the Debt Service $439,545.for the ensuing School Year (2013-

2014). 

 

    ROLL CALL VOTE (Motion #1): 
    Mrs. DeLuna -N, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, Mr. Casse -Y, 

      Mr. Napeloni-Y, Mr. Paragian-N 

 

 

 

 

2. Mr. Johnson moved, seconded by Mr. Casse, to approve the following Resolution 

regarding the Lease Purchase Agreement. 

   

RESOLUTION OF THE Denville Board of Education, IN THE COUNTY OF 

MORRIS, NEW JERSEY, AUTHORIZING THE EXECUTION OR 

ACKNOWLEDGMENT AND DELIVERY OF CERTAIN AGREEMENTS IN 

CONNECTION WITH THE MORRIS COUNTY IMPROVEMENT 

AUTHORITY’S 2011 COUNTY GUARANTEED LEASING PROGRAM 
 

WHEREAS, The Morris County Improvement Authority (including any successors 

and assigns, the "Authority") has been duly created by resolution no. 42 entitled 

"Resolution of the Board of Chosen Freeholders of Morris County, New Jersey 

creating the Morris County Improvement Authority" duly adopted by the Board of 

Chosen Freeholders (the "Board of Freeholders") of the County of Morris (the 

"County") in the State of New Jersey (the "State") on April 10, 2002 as a public body 

corporate and politic of the State pursuant to and in accordance with the county 

improvement authorities law, constituting Chapter 183 of the Pamphlet Laws of 1960 

of the State, and the acts amendatory thereof and supplemental thereto (the "Act") and 

other applicable law; 

WHEREAS, the Authority is authorized by the Act, including without limitation 

Section 11 thereof (N.J.S.A. 40:37A-54(a)), to purchase, lease or otherwise acquire 

public facilities, including capital equipment (the “Equipment”) for the benefit of 

certain local governmental units located within the County, including (i) the County, 

(ii) municipalities within the County (collectively, the "Municipal Local Units"), (iii) 
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school districts that provide service to one or more Municipal Local Units (the 

"School District Local Units") and (iv) other local governmental units that provide 

service to one or more Municipal Local Units, including County, municipal or 

regional authorities (the "Other Local Units" and together with the County, the 

Municipal Local Units and the School District Local Units, the "Local Units"); 

WHEREAS, the Authority created a county guaranteed leasing program (the 

“County Guaranteed Leasing Program”, the “Program” or “CGLP”) whereby a Local 

Unit can submit a request (the "Application") to the Authority to borrow funds from 

or on behalf of the Authority under the Authority's CGLP to finance or refinance the 

lease purchase of certain capital equipment and, if applicable, other personal property 

(the "Equipment;" the financing of the Equipment under the CGLP may be referred to 

herein as the "Project"), pursuant to which Program the Authority can provide a low 

cost, efficient means for financing Projects of the Local Unit;  

 

WHEREAS, pursuant to the Act, specifically Section 34 thereof (N.J.S.A. 

40:37A-77), a private lessor, including without limitation a leasing finance company 

procured through a competitive process (the “Finance Company”), may sell, lease, 

lend, grant or convey to the Authority or permit the Authority or its Local Unit 

lessees to use, maintain or operate any real or personal property, including without 

limitation the Equipment; 

 

WHEREAS, pursuant to the Act, including without limitation Section 35 thereof 

(N.J.S.A. 40:37A-78), the Authority is authorized, without public bidding, to enter 

into and perform any lease, sublease or other agreement with, among others, a Local 

Unit, for the lease to or use by the Local Unit of all or any part of any public facility 

or facilities as determined in Section 11 of the Act (N.J.S.A. 40:37A-54(l)), including 

without limitation the Equipment; 

 

WHEREAS, the Authority created the CGLP to provide low cost, timely and turnkey 

lease purchase financing to Local Units desiring to lease finance or refinance their 

Equipment needs; 

 

WHEREAS, under the CGLP, from time to time, as Local Units express the desire to 

enter into the Program and take the required authorization actions (the “Local Unit 

Official Action”) therefore, the Lessor provides funds, at tax-exempt rates to the 

Local Units against purchase orders or other evidence of such Local Units’ 

Equipment needs within the hereinafter defined Overall Maximum Program Amount, 

whereupon the Equipment will be owned by the Finance Company, leased to the 

Authority under the Master Lease (defined below), and subleased by the Authority, as 

lessor, to the Local Unit, as lessee, which Local Unit will have the right to quiet use 

of and be obligated to maintain, the Equipment, all under a sublease purchase 

agreement (the “Sublease”) to be entered into by the Authority and each such Local 



Minutes of the Meeting 

March 6, 2013 

 

 5 

Unit in accordance with all applicable law, including without limitation Section 35 of 

the Act (N.J.S.A. 40:37A-78);   

 

WHEREAS, upon expiration of the Sublease, the Equipment will be sold by the 

Finance Company through the Authority to the Local Unit for nominal consideration, 

which Local Unit will thereafter possess clear title to the Equipment; 

 

WHEREAS, under the Master Lease and the Sublease, (i) the County and the 

Municipal Local Units make general obligation Sublease payments directly to the 

Finance Company, as assignee under the Master Lease of such payments otherwise 

due the Authority under the Sublease, and (ii) the School District Local Units and the 

Other Local Units make contractually obligated, subject to appropriation, Sublease 

payments directly to the Finance Company, as assignee under the Master Lease of 

such payments otherwise due the Authority under the Sublease; 

 

WHEREAS, under the CGLP and applicable law, including without limitation 

Section 34 of the Act (N.J.S.A. 40:37A-77), the Authority, as lessee, entered into a 

master lease purchase agreement (the “Original Master Lease”) with the Finance 

Company for the lease of Equipment to be determined in accordance with each 

Sublease (as hereinafter defined) entered into with Local Units under the Program, in 

an original maximum Program amount (until increased or renewed by the Authority, 

the County and the Local Finance Board, the “Original Maximum Program Amount”) 

in an amount not to exceed $10,000,000; 

 

WHEREAS, the Authority issued to the Finance Company a performance bond (the 

“Original Bond”) in a principal amount up to the Original Maximum Program 

Amount, which Original Bond was issued directly to the Finance Company as sole 

Bondholder, and which Bond will be payable to the Finance Company only upon a 

deficiency in Sublease payments due and owing by the respective Local Units, in 

which case the County will have fully, unconditionally and irrevocably guaranteed 

the payment of the principal of the Original Bond up to the Original Maximum 

Program Amount, plus interest thereon, through (i) the final adoption of a guaranty 

ordinance by the Board of Freeholders, (ii) the execution by an authorized officer of 

the County of a guaranty certificate on the face of each bond and (iii) as may be 

required by any rating agency, Finance Company or other entity giving approval to 

the CGLP, an agreement setting forth the County’s obligation to make any such 

guaranty payments in accordance with and within the parameters set forth in the 

guaranty ordinance, all in accordance with all applicable law, including Section 37 of 

the Act (N.J.S.A. 40:37A-80), (collectively, the “Original County Guaranty”); 

 

WHEREAS, the Original Bond was authorized by the Act, all other applicable law, 

and a bond resolution (the “Original Bond Resolution”) of the Authority adopted 

pursuant to N.J.S.A. 40:37A-60 and -62 of the Act;  
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WHEREAS, on June 14, 2006 the Authority obtained the approval of the Local 

Finance Board for (i) the extension of the Program until July 31, 2007 and (ii) an 

additional $10,000,000 authorization thereby increasing the Original Maximum 

Program Amount (until further increased or renewed by the Authority, the County 

and the Local Finance Board, the “2006 Increased Program Amount”) in an amount 

not to exceed $20,000,000; 

 

WHEREAS, the Authority, entered into an amendment No. 1 to Master Lease (the 

“Amendment No. 1 to Master Lease”) with the Finance Company for the lease of 

Equipment to be determined in accordance with each Sublease entered into with 

Local Units under the Program, in the 2006 Increased Program Amount in an amount 

not to exceed $20,000,000; 

 

WHEREAS, the Authority issued to the Finance Company a performance bond (the 

“2006 Amended Bond”) in a principal amount up to the 2006 Increased Program 

Amount, which 2006 Amended Bond was issued directly to the Finance Company as 

sole Bondholder, and which 2006 Amended Bond was payable to the Finance 

Company only upon a deficiency in Sublease payments due and owing by the 

respective Local Units, in which case the County will have fully, unconditionally and 

irrevocably guaranteed the payment of the principal of the Revised Bond up to the 

2006 Increased Program Amount, plus interest thereon, through (i) the final adoption 

of an amendment to the original guaranty ordinance by the Board of Freeholders, and 

(ii) the execution by an authorized officer of the County of a guaranty certificate on 

the face of the Amended Bond, all in accordance with all applicable law, including 

Section 37 of the Act (N.J.S.A. 40:37A-80), (collectively, the “2006 Amended 

County Guaranty”); 

 

WHEREAS, the 2006 Amended Bond was authorized by the Act, all other applicable 

law, and a supplemental bond resolution amended and supplementing the terms of the 

Original Bond Resolution (the “2006 Supplemental Bond Resolution”) of the 

Authority adopted pursuant to N.J.S.A. 40:37A-60 and -62 of the Act; 

 

WHEREAS, on June 13, 2007 the Authority obtained the approval of the Local 

Finance Board for (i) the extension of the Program until July 31, 2008 and (ii) an 

additional $10,000,000 authorization thereby increasing the Original Maximum 

Program Amount (until further increased or renewed by the Authority, the County 

and the Local Finance Board, the “Overall Maximum Program Amount”) in an 

amount not to exceed $30,000,000; 

 

WHEREAS, the Authority, entered into an amendment No. 2 to Master Lease (the 

“Amendment No. 2 to Master Lease”) with the Finance Company for the lease of 

Equipment to be determined in accordance with each Sublease entered into with 
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Local Units under the Program, in the Overall Maximum Program Amount in an 

amount not to exceed $30,000,000; 

 

WHEREAS, the Authority issued to the Finance Company a performance bond (the 

“2007 Amended Bond”) in a principal amount up to the Overall Maximum Program 

Amount, which 2007 Amended Bond was issued directly to the Finance Company as 

sole Bondholder, and which 2007 Amended Bond was payable to the Finance 

Company only upon a deficiency in Sublease payments due and owing by the 

respective Local Units, in which case the County will have fully, unconditionally and 

irrevocably guaranteed the payment of the principal of the Revised Bond up to the 

Overall Maximum Program Amount, plus interest thereon, through (i) the final 

adoption of an amendment to the original guaranty ordinance by the Board of 

Freeholders and (ii) the execution by an authorized officer of the County of a 

guaranty certificate on the face of the Amended Bond, all in accordance with all 

applicable law, including Section 37 of the Act (N.J.S.A. 40:37A-80), (collectively, 

the “2007 Amended County Guaranty”); 

 

WHEREAS, the 2007 Amended Bond was authorized by the Act, all other applicable 

law, and a supplemental bond resolution amended and supplementing the terms of the 

Original Bond Resolution (the “2007 Supplemental Bond Resolution”) of the 

Authority adopted pursuant to N.J.S.A. 40:37A-60 and -62 of the Act; 

 

WHEREAS, the Program has been successful in lending the proceeds of a portion of 

the Overall Maximum Program Amount to Local Units; 

 

WHEREAS, the Authority made an application to the Local Finance Board for the 

extension of the Program until July 31, 2009 (the “2008 Program Extension”); 

 

  

WHEREAS, the Local Finance Board, at a meeting held on June 9, 2008 did issue 

favorable Findings with respect to the 2008 Program Extension; 

 

WHEREAS, the Authority made an application to the Local Finance Board for the 

extension of the Program until July 31, 2010 (the “2009 Program Extension”);  

 

WHEREAS, the Local Finance Board, at a meeting held on August 12, 2009 did issue 

favorable Findings with respect to the 2009 Program Extension; 

 

WHEREAS, the Authority made an application to the Local Finance Board for the 

extension of the Program until July 31, 2011 (the “2010 Program Extension”); 

  

WHEREAS, the Local Finance Board, at a meeting held on June 9, 2010 did issue 

favorable Findings with respect to the 2010 Program Extension; 
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WHEREAS, the Authority made an application to the Local Finance Board for the 

extension of the Program until July 31, 2012 (the “2011 Program Extension”); 

  

WHEREAS, the Local Finance Board, at a meeting held on May 11, 2011 did issue 

favorable Findings with respect to the 2011 Program Extension; 

 

WHEREAS, the [Name of Local Unit], in the County of Morris, New Jersey (the 

“Participant”), has submitted or is interested in submitting a request to finance and/or 

refinance the Equipment set forth on Exhibit A attached hereto; and 

 

WHEREAS, in order to participate in the Program, the Participant shall enter into a 

Sublease in substantially the form attached hereto as Exhibit B. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE Denville Board of 

Education IN THE COUNTY OF MORRIS, NEW JERSEY, as follows: 

Section 1. The Participant’s Project and the financing and/or refinancing of the 

Participant’s Project through the Financing Documents are hereby approved. 

Section 2.  The Board President, the Board Secretary, the Business Administrator and 

the Chief Financial Officer of the Participant (collectively, the "Authorized Officer") 

are hereby each severally authorized and directed, upon the satisfaction of all the 

legal conditions precedent to the execution or acknowledgment and delivery by the 

Participant of the Sublease and the other Financing Documents to be so executed or 

acknowledged by the Participant, to execute or acknowledge and deliver such 

documents in substantially the form attached hereto as Exhibit B, with such changes 

thereto as the Authorized Officer, and solely within the discretion of the Authorized 

Officer, after consultation with counsel and any other professional advisors to the 

Participant and the Authority, if any, (the “Consultants” it being expressly understood 

by the Participant that the use of Consultants by the Participant is at the option of the 

Participant, and is not required by the Authority), deems in his or her sole discretion 

to be necessary, desirable or convenient for the execution thereof and to consummate 

the transactions contemplated hereby, which execution thereof shall conclusively 

evidence the Authorized Officer's approval of any changes to the forms thereof, 

including, without limitation, the insertion of the final financing terms in the Sublease 

that will result from the negotiation with the Authority as approved by the 

Consultants, so long as such final financing terms are within the parameters of those 

listed in the Application and the Findings. 

Section 3. Each of the Board Secretary and the Business Administrator of the 

Participant is hereby authorized and directed, upon the execution or acknowledgment 

of the documents set forth in Section 2 hereof in accordance with the terms of Section 

2 hereof, to attest to the Authorized Officer's execution or acknowledgment of such 
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documents, and each is hereby further authorized and directed, when required by the 

Authority, to thereupon affix the seal of the Participant to such documents. 

Section 4. Upon the execution or acknowledgment and attestation of and, if required, 

the placing of the seal on the documents set forth in Section 2 hereof as contemplated 

by Sections 2 and 3 hereof, the Authorized Officer is hereby authorized and directed 

to (i) deliver such fully executed or acknowledged, attested and sealed Financing 

Documents to the other parties thereto and (ii) perform such other actions as the 

Authorized Officer deems necessary, desirable or convenient in relation to the 

execution and delivery thereof or in order to effect the transaction contemplated 

thereby. 

Section 5. The governing body of the Participant hereby (i) ratifies all actions taken 

by an Authorized Officer or other officer of the Participant, (ii) authorizes the 

performance of any act and the execution or acknowledgment and delivery of any 

other document, instrument or closing certificates that the Authorized Officer, after 

consultation with the Consultants, deems necessary, desirable or convenient in 

connection with this contemplated transaction, and (iii) hereby directs the Authorized 

Officer to execute or acknowledge, attest and affix the seal to any such documents, 

instruments or closing certificates, the authorization of which actions shall be 

conclusively evidenced by the execution or acknowledgment, attestation, affixation 

and delivery, as the case may be, thereof by such persons. 

Section 6. This resolution shall constitute (i) an appropriation for the purposes of 

N.J.S.A. 18A:22-1 et seq. and all other applicable law and (ii) authorization for the 

submission and approval of an application to the County Superintendent of Schools as 

required by N.J.A.C. 6A:26-10.1(d)(2). 

Section 7. This resolution shall take effect at the time and in the manner prescribed 

by law. 

Section 8. Upon the adoption hereof, the Board Secretary of the Participant shall 

forward certified copies of this resolution to the Authorized Officer, John Bonanni, 

Chairman of the Authority, and Stephen B. Pearlman, Esq., bond counsel to the 

Authority. 

EXHIBIT A 

 

DESCRIPTION OF EQUIPMENT 

 

2 (24-Passenger) Buses 

 

  ROLL CALL VOTE: 
  Mrs. DeLuna-Y, Mr. Duarte-Y, Mr. Johnson-Y, Mrs. Lindsay-Y, Mr. Casse-Y, Mr. Napeloni-Y, 

Mr. Paragian-Y 
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IV. EXECUTIVE SESSION - Action May Be Taken 
 

Mr. Johnson moved, seconded by Mrs. Lindsay, to convene in executive session in accordance 

with Section 8 of The Open Public Meetings Act.  The purpose of this closed session will be to 

discuss personnel matters.  Minutes of this session will be made available to the public when the 

need for confidentiality no longer exists. 

 

 ACTION ON MOTION: 

 Yeas - 7  Nays - 0  Abstentions - 0 

 

 Time: 10:30 p.m. 

 

The Board returned to open session at 10:50 p.m. 

 

IV. ADJOURNMENT 
 

 Mr. Casse moved, seconded by Mr. Duarte, to adjourn the meeting. 

 

 ACTION ON MOTION: 

 Yeas - 7  Nays - 0  Abstentions - 0 Time: 10:55 p.m. 

 

       Respectfully submitted, 

 

 

 

       Eric Larson 

       Board Secretary 

 


