Merit Goals S. Forte 2017-18 — BOE Approved 9/18/17 update 11/13/17

Goal Start/End Actions Evidence/Update Type Link to Denville 2022
Date
There will be a 10% increase e|7/1/17-6/30/18|PD on problem solving, feedback and Baseline in Sept/Oct  [Quant 21 Century
in student independence as student independence 2017 3.33% Self-Aware/resilient
measured by walkthrough Compare to May/June [$5115 Rich learning
evaluations. Admin team conducts walkthrough 2018 walkthrough data environment
observations Sept—OCt baseline 65
walkthroughs noted
student independence
Recommend a final plan to 7/1/17-6/30/18|Using professionals, staff and community (Completion of report  |Qual Safe, secure and
solve current facility problems: members create final plan to address the  fand recommendation  [2.5% sustainable facilities
rented space, substandard space current facility needs Complete $3875
and toilet room waivers 9/18/17- final plan
recommended
Proposals approved
10/23/2017
Increase district public face on [7/1/17-6/30/18|Start a district Facebook Page and post at |[Data from account Quant All
social media with a new district least 50 posts and acquire at least 100 Complete 3.33 %
Facebook page. followers 11/13/17- 100+ $5115
followers 50+ posts
Create an award system for  [7/1/17-6/30/18 |Acknowledge a staff member, student Board Minutes Qual Create an award system
acknowledging staff, and/or community member at BOE 11/13/17- planning 53875 for acknowledging

community and student
achievement.

meetings for outstanding achievement or
contribution to the school community

phase- will be done in
cooperation with FOD
3 annual awards- staff,
student & community

member

staff, community and
student achievement.




Apply for at least $30,000 in
grants.

7/1/17-6/30/18

Complete at least $30,000 in grant
applications

Copies of grant
applications

9/30/17 update
9/20/17 $2500
Walmart grant for
support of free lunches
9/20/17 $45,000 for

home ec room VV from
Lowes
9/30/17 $45,000 for

home ¢ room VV from
Georgia Pacific

Complete

Quant
3.33%
$5115

All




